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HumorHumor ’’s Importances Importance

“Humor is the most 
significant activity 
of the human mind.”

- Edward De Bono
Psychologist, Writer

Creative Thinking Authority

Qualities of HumorQualities of Humor

“Humor is the 
only Divine 
Quality of Man.”

- Arthur Schopenhauer 
German Philosopher

HumorHumor ’’s Importances Importance

“If I had no sense of 
humor, I should long 
ago have committed 
suicide.”
- Mahatma Gandhi

HumorHumor ’’s Effectivenesss Effectiveness

“Humor is a divine 
quality and God has the 
greatest sense of 
humor of all – He must 
have, otherwise He 
wouldn’t have made so 
many politicians.”

- Dr. Martin Luther King, Jr.

HumorHumor ’’s Effectivenesss Effectiveness
Research has found:

“… that the most 
effective teachers 
tended to joke with
students and smiled 
quite frequently.”

- Dr. Robert J. Marzano 
The Art and Science of Teaching
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HumorHumor ’’s Effectivenesss Effectiveness

Using humor can make you:

• Healthier
• Happier
• More effective

� On the job
� With your colleagues
� In your personal life

Brain ResearchBrain Research

“The brain is biologically 
programmed to attend first 
to information that has 
strong emotional 
content…and to pay 
attention to the new and 
unusual. “

- Dr. Pat Wolfe
Educator, Neuroscience Researcher

Brain ResearchBrain Research

What “hooks” the brain?

• Novelty

• Emotion

• Cognitive Dissonance

• Incongruity

Brain ResearchBrain Research

• Humor stimulates and 
engages pedagogically

• Helps with stress

• Alleviates downshifting

Assets of HumorAssets of Humor

“We don’t laugh 
because we’re 
happy. We’re happy 
because we laugh.”

- William James
Philosopher, Psychologist

The Four PThe Four P ’’s of Humors of Humor

From Ha-Ha to Ah-Ha!

Physiology

Psychology

Productivity

Pedagogy 
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PhysiologyPhysiology

� Improves respiration and breathing
� Relaxes muscles
� Reduces stress, anxiety and tension
� Increases pain tolerance
� Decreases depression and anger

Assets of Humor: Improved HealthAssets of Humor: Improved Health

“Laughter is 
inner jogging.”

- Norman Cousins
Editor, Saturday Review

PsychologyPsychology

� Mature coping skill
� Counteracts the grasping ego
� Reduces negative emotions
� Improves mood  

“We absorb the mood of the people around us.”
- Daniel Goleman

ProductivityProductivity

� Enhance climate
� Reduces absenteeism 
� Increases involvement
� Improves morale
� Creates job satisfaction
� Jump-starts creativity

Brain ResearchBrain Research

“We learn best 
when in a state of 
moderate arousal.”

- John Cleese
“Monty Python”

PedagogyPedagogy

� Brain compatible (Stimulation, novelty)

� Creates an emotional link

� Increases involvement and alertness

� Enhances retention

� Higher Order Thinking skill
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Great Improviser Great Improviser 
& Great Teachers& Great Teachers

� Need to “be in the moment”
� Play at the top of their intelligence
� Bridge conflict
� Heighten and explore another’s gifts
� Work without a script

Improv Skills meet Learning ModesImprov Skills meet Learning Modes

�� KinestheticKinesthetic

�� VerbalVerbal

�� CrossCross--BrainBrain

�� CreativityCreativity

�� InterpersonalInterpersonal

�� NonNon--verbalverbal

�� RelationshipRelationship

�� CollaborationCollaboration

Humor at its ResourceHumor at its Resource

Psychologists, therapists, 
educators who use humor in 

helpful ways. 

www.aath.org

Humor at its ResourceHumor at its Resource

WORLD LAUGHTER TOUR

www.worldlaughtertour.com

Certified Laughter Leadership workshop “to 
teach people enjoyable, systematic, self-care 
strategies.”

Humor at its ResourceHumor at its Resource

WAVELENGTH

www.wavelengthinc.com

4753 N. Broadway, Suite 808 * Chicago, IL 60640
(877) LAUGHS-2

� DVDs � CDs � Workshops       � Do-It-Yourself Scripts
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Theories of HumorTheories of Humor

� Incongruity
� Superiority
� Relief-Release
� Childlike Innocence
� Exposing the Truth

I.I. Incongruity TheoryIncongruity Theory

� Multiple meanings

� Detecting Ambiguities

� Sudden shift of perspective 

(Kant, Schopenhauer)

II.II. Superiority TheorySuperiority Theory

� Humor to inflate our own ego 

� Humor to deflate others we feel 
are superior

� Seeing flaw in other as 
compared to ourselves

(Plato, Aristotle, Descartes)

III.III. Relief/Release TheoryRelief/Release Theory

� Temporary freedom from our 
restrictions 
� Rebellion against the repressive 
or uncontrollable
� Levity in a tense situation 

(Freud)

IV.IV. Humor as a Form of Play Humor as a Form of Play 

� A return to childish innocence 

(Eastman)

V.V. Humor Exposes the TruthHumor Exposes the Truth

� Rips away the veils of 
pretense 

� Reveals truth of 
human nature and 
human affairs 

(White)



6

The Four Forms of HumorThe Four Forms of Humor

FIGURAL
Comic Books
Comic Strips
Cartoons
Political Cartoons

VERBAL
Jokes Puns
Riddles Satire
Irony Wit
Anecdotes

VISUAL
Impressions
Impersonations
Mime
Practical Jokes
Slapstick
Sight gags

AUDITORY
Impressions
Impersonation
Noises
Sounds

Humor StylesHumor Styles

Sensate/Thinking
• Jokes (sexual, scatological)
• Puns
• Humor that takes 
establishment to task 

Sensate/Feeling
• Interpersonal relationships
• Insightful humor
• Humor that comes from 
situations
• Soft, non-hurtful humor 

Intuitive/Thinking
• Jokes (class, affluence)
• Clever puns 
• New Yorker cartoons 

Intuitive/Feeling
• Anecdotes
• Spontaneous humor
• Original humor 
• Humor with insight

Classroom Activities Classroom Activities –– Language ArtsLanguage Arts

�� Joke of the week contestJoke of the week contest

�� Illustrate an idiom  Illustrate an idiom  ““Raining cats and dogsRaining cats and dogs””

�� Create a captionCreate a caption

�� Use humorous sentences on spelling testsUse humorous sentences on spelling tests

�� Research papers on favorite comediansResearch papers on favorite comedians

Classroom Activities Classroom Activities –– Social SciencesSocial Sciences

�� Illustrate a History research paper with Illustrate a History research paper with 
political cartoonspolitical cartoons

�� Create original humorous banners or Create original humorous banners or 
bumper stickers for a political/social issuebumper stickers for a political/social issue

�� Dissect a cartoon depicting violence and Dissect a cartoon depicting violence and 
discuss alternative options for the discuss alternative options for the 
characterscharacters

�� Create your own political cartoonCreate your own political cartoon

Classroom Activities Classroom Activities –– ScienceScience

�� Create a revised Periodic Table of ElementsCreate a revised Periodic Table of Elements

�� Classify and categorize forms and styles of Classify and categorize forms and styles of 
humor.humor.

�� Mirror exercise Mirror exercise –– observation and replication.  observation and replication.  

�� Create humorous lyrics to a favorite song.Create humorous lyrics to a favorite song.

Barium Barium –– ““What you do when  CPR fails!What you do when  CPR fails!””

Classroom Activities Classroom Activities –– MathMath

�� Shrinking Shape Shrinking Shape –– Tape out an area on the Tape out an area on the 
floor.  floor.  ““Can we all stand inside the shape?Can we all stand inside the shape?””

�� Continually reduce the shape by 5% and Continually reduce the shape by 5% and 
keep trying to fit the group into the shape. keep trying to fit the group into the shape. 
(Teaches geometry, prediction, estimation (Teaches geometry, prediction, estimation 
and risk taking.)and risk taking.)

�� Write math slogans using puns Write math slogans using puns –– ““DonDon’’t be t be 
square. Try geometry!square. Try geometry!””

�� Create humorous lyrics to a favorite song.Create humorous lyrics to a favorite song.
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Classroom Activities Classroom Activities –– ArtArt

�� Draw Class Caricatures Draw Class Caricatures –– include willing include willing 

teachers, students, administratorsteachers, students, administrators

�� Create cartoonsCreate cartoons

�� Illustrate a favorite joke or riddleIllustrate a favorite joke or riddle

�� Create humorous lyrics to a favorite Create humorous lyrics to a favorite 

songsong

Keys to the SuccessfulKeys to the Successful
Use of Use of HumorHumor

I.I. RelationshipRelationship

� Know your audience

� Make your intentions 

clear

� Tell stories with a 

purpose

II.II. RapportRapport

� Have an understanding 

of audience’s feelings

� Obtain permission to tease

� You should be laughing with   

someone, not at them

III.III. Setting Setting 

� Make sure humor is appropriate  for 

the space

� Respect everyone in earshot

� Humor should enhance, not distract

Likely Areas of Humor to Likely Areas of Humor to 
AvoidAvoid

� Sexual
� Ethnic - Racial
� Religious
� Hostile - Sick
� Demeaning to Men and Women



8

How to Develop
Your 

Professional 
Sense 

of 
Humor

Look for Humor in EverythingLook for Humor in Everything

“Nothing is quite as 
funny as the 
unintended humor 
in reality.”

- Steve Allen

Collect HumorCollect Humor

• Keep a journal
• File
• Bulletin Board
• Library 

Books – Magazines - Cartoons   
Headlines - Jokes � Stories

Excuses  - Oxymorons - Signs 
Anecdotes – Videos  

Audio Tapes

Collect HumorCollect Humor

Smile MoreSmile More

• The face has 60 muscles

• Frowning uses 43 muscles

• Smiling uses only 17

That makes it 2.5 times easier to smile. 
- Ask.com

Celebrate Humor in your WorkplaceCelebrate Humor in your Workplace

� Create a humor bulletin board in a  
common area.

�� Hold contests and events during the year.
� Include humor in your correspondence

�� word play word play �� puns  puns  �� humorous signature line for all emailshumorous signature line for all emails

“Time flies like an arrow. 
Fruit flies like a banana.”

- Groucho Marx
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Invite Productive Laughter to Invite Productive Laughter to 
Your MeetingsYour Meetings

� Humorous Invitations - “Read before opening.”

� Brainstorm the worst possible meeting
� Lighthearted Items to Start the Meeting:

�� Cartoon  �� Happy Face Cookie

�� Read a Short Humorous Article �� Joke of the Meeting 

�� Funny Thought for the Day

“Don’t sweat the petty things 
and don’t pet the sweaty things.”

Include Appropriate PlayfulnessInclude Appropriate Playfulness
� Funny Name Tags
� Humorous Props
� “Adjourn” as the first item on the agenda
� Give out the minutes before the meeting
� Funny quote in the middle of a slide

-- from from ““Energize Your Meetings with LaughterEnergize Your Meetings with Laughter””
Sheila Sheila FeigelsonFeigelson

Invite Productive Laughter to Invite Productive Laughter to 
Your MeetingsYour Meetings

Create or 
perform in a 

sketch written by 
or for your 
colleagues.

Participate in Humorous Participate in Humorous 
ActivitiesActivities Hang Out with Funny PeopleHang Out with Funny People

“We absorb the mood of the people around us.”
- Daniel Goleman

Use Humor in Your Use Humor in Your ––

• Correspondence
• Surveys
• Tests 

Tell Tell 
Stories Stories 
on on 
YourselfYourself
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Have Have 
Some Some 
Sort of Sort of 
Humor Humor 
Always at Always at 
the Readythe Ready

QUESTION IS NOT:QUESTION IS NOT:

“When I teach is it 
all right if I use 

humor?”

QUESTION IS:QUESTION IS:

“When I’m using 
humor effectively, 

is it all right if I teach?
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JIM WINTER
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